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• Grants Types 

• Significance of the funding formula
o ESSER

• Grant Cycle

• Grant Compliances

• Allowable use and Reasonableness  

• Tracking expenditures and outcomes 

Goals For This Session



• ESSER I (CARES) expires 2022

• ESSER II (CRRSA) expires 2023

• ESSER III (ARP) expires 2024

ESSER is a LARGE GRANT 

MT less than $ 1 Billion
WA between $1-9 Billion
CA more than $10 Billion

Data retrieved from DOE site: https://covid-relief-data.ed.gov/

https://covid-relief-data.ed.gov/


• Governmental: Federal, State, ESSER, iGraduate Montana…

• Foundational: 

o Local such as Steele Reese, RAPP, Headwater…

o National such as Rotary, Soroptimist, Masons, Elks, …

• Businesses/Consortiums – Blue Cross Blue Shield, Verizon,…

• Hybrids – 4-H foundation/MSU Extension

• Many require funding matches and program partnerships

Types of Grants



• ESSER Funds

o Title I formula

o Mini ESSER grants: Summer, Afterschool, Homeless…

• Target population

• Target outcome

Significance of Funding Formula

Know what the grantor is targeting 
by how the funds are allocated



• The application process – need portal ID

• Notification of funding to the Awardee – Email contact 

• Performance period Managing the Grant 

o Calendar

o Reminder

o Excel

• Grant Reporting and closeout – Reminder, Word

Grant Cycle



• Complete application focused on grant objectives

• Expenditure tracking (direct and indirect costs)

o Staff (staff, instructional, support/administrative), curriculum, technology, supplies,  
field trips, health, … items needed to reach grant goals

• Participation tracking

o Registration and demographics 

• Outcome measurements

• Communication

• Reporting: Progress reports and other types of required reporting need to 
be managed through the life of the program.

Grant Compliances



• Pivot to embrace online, innovative, and learning environments

o 55 Million+ students

• Schools focused on attendance campaigns often using

o high touch (phone calls, text, and in-person visits) 

o SIS and  CRM software for profiling student needs and providing services

• Programming focused intentionally on:

o Intensive academic intervention (individual, online, and small group tutoring)

o Career/college programs: dual enrollment, summer career camps

o Recruitment and retention to retain valued education workforce

o Math, Reading, and connectivity needs targeted to address critical gaps  

o Health targeted efforts to address the whole student

ESSER Funding used to Recover/Innovate



• Safe Return and ARP Plan (use of funds) - https://youtu.be/ybalsfXpLvI

oTwo separate plans 

oReviewed at least every 6 months

oMeaningful stakeholder engagement

oBoard approved

oPosted to website with school name and date last updated

• Final Expenditure Report - https://youtu.be/GC_25w3VTL8

• Tracking expenditures and projects - https://youtu.be/Y8w93S1rO74

• Federal data collection (outcome reporting) - https://youtu.be/ybalsfXpLvI

Managing ESSER

https://youtu.be/ybalsfXpLvI
https://youtu.be/GC_25w3VTL8
https://youtu.be/Y8w93S1rO74
https://youtu.be/ybalsfXpLvI


• Initial Grant

o Amendments

o Cash Requests

• E-Grants Prep & Processing - Amendments & Cash Requests OPI Oct22

o (pdf) (video) (Excel workbook)

Expenditures/Participation Tracking

https://opi.mt.gov/Portals/182/COVID-19/ESSER/sd ESSER Grant Clerk Training - Amendments Cash Requests RB Oct22.pdf?ver=2022-10-28-142518-833
https://youtu.be/Y8w93S1rO74
https://opi.mt.gov/Portals/182/COVID-19/ESSER/nts%20ESSER%20Grant%20Clerk%20Training%20JT%20Oct22.xlsx?ver=2022-10-28-142518-613


Federal Data Collection – ESSER …



Resources at OPI.MT.GOV



Feel free to ask questions!

ESSER/ELO Program Questions 

Rebecca Brown at rebecca.brown@mt.gov or 406-444-0783

Wendi Fawns at wendi.fawns@mt.gov or 406-437-8595

Grant Accountant – Cash Request/FER Questions

Steven Morgan at steven.morgan@mt.gov or 406-594-9728

E-Grants Designer – Technical Support Questions

Mindi Askelson at mindi.askelson@mt.gov or 406-444-0768

Q & A

mailto:rebecca.brown@mt.gov
mailto:wendi.fawns@mt.gov
mailto:steven.morgan@mt.gov
mailto:mindi.askelson@mt.gov
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